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A full year has passed since the start of our new management system. | would like to
express my deepest appreciation to all employees who gave their utmost efforts to

improve our business. Thank you.

As | explained previously, our mission this fiscal year is to put an end to our deteriorating
business at an early stage, achieve annual surplus, and turn around for sustainable growth
to the future. Therefore, this fiscal year 2023 will be a large turning point for our company.
I will continue to take the lead to execute structural reform and BEJREI7R, or pursue

opportunities and reduce expenditures, so let us work together as one.

1. Early Realization of New Businesses

As of April 1, we have revised our business promotion structure. Below | will introduce its
summary. The largest aim of this time’s change in structure is for early realization of new

businesses to lead our sustainable growth in the future.

Already we have been working on four-quadrant management policy to develop our
business into new products and services and new markets. This time, to further clarify
responsibilities, we established organizations exclusively in charge of new businesses in
each BU and subsidiary. | am expecting these departments to be the core of accelerating

our business innovation.
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Next, in order to realize new businesses one after another, it is inevitable to make
technical enforcement and support by developing innovative technology and establishing
unique platform etc. Based on this concept, we newly established the Innovation Group
with functions such as latest Al and robotics technology to support company-wide

innovation.

Organizations within the current five Groups are also reviewed to maximize synergy

between BUs and Groups.

Specifically, for Brand business, we regrouped our three Groups to Smart Life & Energy
Business Group centering SAS BU and SESJ, Smart Office Business Group centering SBS
BU and DBI, and Universal Network Business Group centering MCB BU and TVS BU under
the aim to create new products and services fusing image, telecommunication, and

software technology in XR field etc.

For Device business, we newly established Device Business Committee to connect

Display Device Business Group and Electronic Device Business Group.
In addition, we are reviewing our structure in each BU based on the same concept. This
fiscal year, let us work on early startup of new businesses with our full forces and lead to

our large growth in the future.

2. Strengthening Global Business

As | have been mentioning from before, our policy is to further accelerate our business
expansion globally. Meanwhile, currently we are facing economic slowdown worldwide,
and demands are falling in each region. Even under such adversity, in order to secure our
growth in sales, we must follow up carefully on market situations and competitions by
each region, further strengthen collaboration between region and business sections, and

take on new actions to make challenges with speediness one after another.
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Based on such ideas, we will further clarify the roles and responsibilities of regional
representatives who will be in charge of each region, who will stay in close contact with
each Business Unit while promoting various innovations, such as strengthening brand and
marketing activities, creating new business from each region, accelerating structural

reform, and even localizing management and reviewing IT systems.

3. To Our New Employees

On April 3, we held our entrance ceremony for new employees in Japan of fiscal 2023.
333 new members joined Sharp Group. Taking this opportunity, | would like to welcome

our new recruits once again.

At the entrance ceremony | introduced our business policy aiming to establish SHARP as
a strong brand company at an early stage, and what | expect from the young employees. |
would like to introduce to them also that with this CEO message, | am introducing the
direction to lead our company, our current situation, main measures, my thoughts and

beliefs, and what | expect from all employees.

All of my past messages are introduced on our intranet. Please read through them and

hold a better understanding to make it the basis of your career at Sharp.

For the senior employees at each office, | expect you to warmly welcome your new
colleagues, and become a role model to guide our new members to become a part of our

working force as soon as possible.
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Uk Thank you.



